Name Duration Start Actual Start
1 Developing a Ecommerce Website 80.125 d...|4/29/24, 8:00 AM
2 |BE= & ¢ Market Research 14 days |4/29/24, 8:00 AM
3 W Project Initiation 8 days |4/29/24, 8:00 AM
4 |BF o Define Project Scope, Objectives 2 days |4/29/24, 8:00 AM 4/30/24, 8:00 AM
5 B ¢ Setup PM tools and communication channels 2 days|5/1/24, 8:00 AM 5/3/24, 8:00 AM
6 |OF ¢ Research 2 days|5/3/24, 8:00 AM 5/7/24, 8:00 AM
7 i= | o Initial Project Plan and Timeline 2 days |5/7/24, 8:00 AM 5/9/24, 8:00 AM
8 =T Requirement Gathering and Planning 6 days |5/9/24, 8:00 AM
o (& ¢ Conduct meetings with stakeholders 2 days |5/9/24, 8:00 AM 5/13/24, 8:00 AM
10 (B ¢ Define features, functionality and technical requirem... 2 days |5/13/24, 8:00 AM 5/15/24, 8:00 AM
11 |BF B Develop wireframes and user flows 2 days |5/15/24, 8:00 AM 5/17/24, 8:00 AM
12 |G o Design and Development 30 days |5/15/24, 8:00 AM
13 |G o Design 16 days |5/15/24, 8:00 AM
14 |G ¢ Create Visual Design Concepts and mockups 4 days|5/15/24, 8:00 AM 5/21/24, 8:00 AM
15 (@7 @ Iterate on design based on feedback 2 days|5/24/24, 8:00 AM 5/28/24, 8:00 AM
16 (@ ¢ Submit Design for approval 0 days |6/4/24, 8:00 AM 6/4/24, 8:00 AM
17 |G o Finalize designs and prepare assets for developments 0 days|6/6/24, 8:00 AM 6/6/24, 8:00 AM
18 |G ¢ Development 14 days |6/6/24, 8:00 AM
19 (@ ¢ Setup Development environment and infrastructure 3 days |6/6/24, 8:00 AM 6/10/24, 8:00 AM
20 |E= @ o Develop Front-end layout and User Interface(Ul) com... 3 days|6/11/24, 8:00 AM 6/14/24, 8:00 AM
21 |Bf o Implement Back-end functionality 0 days |6/20/24, 8:00 AM 6/20/24, 8:00 AM
22 |B&F o Integrate Payment gateways and third party services 0 days |6/26/24, 8:00 AM 6/26/24, 8:00 AM
23 |B Pre-Launch 23 days |6/27/24, 8:00 AM
24 |[BF Testing and Quality Assurance 13 days |6/27/24, 8:00 AM
25 |BE= B o Perform functional testing of website features 1 day|6/27/24, 8:00 AM 6/28/24, 8:00 AM
26 |BF o Coduct usability testing and gather feedback 0 days|7/5/24, 8:00 AM 715124, 8:00 AM
27 |BF Perform compatibility testing across browsers and d... 2 days |7/12/24, 8:00 AM 718124, 8:00 AM
28 |BF Content Creation and Data Entry 10 days |7/16/24, 8:00 AM
29 |G Write Product description, create Images and gather... 5 days |7/16/24, 8:00 AM
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30 B Enter product data and setup categories 5 days |7/23/24, 8:00 AM
31 B Post-Launch 14.125 d...|7/30/24, 8:00 AM
32 B9 Post-Launch Activites 6 days |7/30/24, 8:00 AM
33 |EBF Monitor Website performance and user feedback 2 days |7/30/24, 8:00 AM
34 |E=F Address bugs or issues that arise post-launch 2 days |8/1/24, 8:00 AM
35 |B&f Plan for future update, enhancements and marketin... 2 days |8/5/24, 8:00 AM
36 |BF Development 7.375 d...|8/7/24, 3:00 PM
37 |&8 Prepare for webiste launch 2 days |8/7/24, 3:00 PM
38 |EBF Deploy the website to production environment 2 days (8/12/24, 3:00 PM
39 & Perform final checks and testing before launch 2 days |8/15/24, 9:00 AM
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7/29/24, 5:00 PM 29 Stennis Smith;Dennis...
8/19/24, 9:00 AM
8/6/24, 5:00 PM
7/31/24, 5:00 PM 30 Stephen De-Graft Qu...
8/2/24, 5:00 PM 33 Stephen De-Graft Qu...
8/6/24, 5:00 PM 34 Stephen De-Graft Qu...
8/19/24, 9:00 AM
8/9/24, 3:00 PM 35 Stephen De-Graft Qu...
8/14/24, 3:00 PM 37 Stephen De-Graft Qu...
8/19/24, 9:00 AM 38 Stephen De-Graft Qu...

ECommerce Website - pageb




19 May 24

26 May 24

2 Jun 24

9 Jun 24

16 Jun 24

23 Jun 24

30 Jun 24

7 Jul 24

14 Jul 24

sM[TW[T[F[s

sM[TW[T[E][s

sM[TW[T[E[s

sM[TW[T[E[s

sIM[TIW[TIE][s

sM[TIW[T[E][s

s M[TW[T[E]s

s M[T W[T[E]s

sM[TW[T[F[s

ECommerce Website -

page7




28 Jul 24

4 Aug 24

11 Aug 24

18 Aug 24

25 Aug 24

1 Sep 24

8 Sep 24

15 Sep 24

P1 Jul 24
5 |

M[T [W[T [F[s

sIM[TW[T[E[s

sM[TW[T[E s

sM[TW[T[E][s

sIM[TW[T[E][s

s M[T W[T[E]s

s MIT W[T[E]s

sMITW[T[F[s

s M[T [w

Y

|- Stennis Smith;Denn

is Delali Odoom

Stephen De-Gr
E%ﬁﬁ?h—j} D

}

aft Quayson

e-Graft Quayson

4

| —Stephen De-

—

A

ftephen De-Graft Quayson

Graft Quayson

Stephen De-Graft Quayson

| Stephen De-Graft Quayson

ECommerce Website -

page8




